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Quick recap: Budget setting process and information in 
November MTFP paper 

Starting point: 2024/25 budget           
Add: recurrent spend pressures from 2024/25  
Add: new spend pressures for 2025/26     
Less: initial savings           

Adjust for:        planning assumptions:  Council Tax,          
Business Rates, grants etc

=  initial budget gap 
Less: further savings and income

=  balanced budget



Summary budget overview 
1. Adults and Housing services budget rebased with £15m (10%) increase
2. Extra £3m into children's services
3. Extra £8m into Place
4. Extra £1m into Corporate

5. General Contingency budget of £5m 
6. Provider National Insurance contingency budget £4.5m
7. Start to rebuild reserves

8. Our Future Council savings requirement £10m
9. £44m of service efficiencies, income and grants

10. Council tax increase of just under 3%
11. Adult social care precept of just under 2%

*note these changes are 
before applying share of OFC 





Update on the high risk service pressures we are 
facing……

1. Adult social care

2. Children in care



Budget history & remodelling for 2025/26

• Modelling work commissioned in 
2020 – demand, costs, trends

• Refreshed post-pandemic, leading 
to a range of scenarios – 7-10%

• 10 year directorate transformation 
plan created in 2021/22. Budget 
outturns have tracked below the 
lower bound of the scenarios

• 2022/23 Council investment; 
subsequent years predominantly 
grant-funded increases



Budget history & remodelling for 25/26

• Our transformation to date has been successful. We’ve delivered almost £30m of 
efficiencies since 2021, whilst improving outcomes and delivering vital services to the 
people of Dorset.

• Our work to date has been co-designed with you and with our service users and people 
of Dorset, and this is a principle we want to continue going forward.

• Housing is a key priority for the Council, and we have been basing our plans on work 
across the teams to design programmes and structures which deliver.  Investing in 
tenancy sustainment and prevention of homelessness, finding the right temporary 
accommodation, making best use of the Housing Register, maintaining good 
standards across Dorset's rented homes – engagement is all part of how we design the 
right strategies for Dorset's housing.



Three ways to influence Children in Care spend

• Change the overall number of Children in Care

• Change the placement mix i.e increase the number of children in care 
with Dorset Foster families

• Influence unit price i.e. better commissioning



Children 
in care 
chart



The Children in Care placement mix


